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DD/B&T Personnel Celling Allocation

Action Mewc No, A-400, dated 30 June 1964,
to DI/E&ET frowm Execwtive Direcior.
Cramntroller

Action Memorancdum No. A-400 requests that you be

initial allecations for ¥Y 1965 to DD/SET cnerating

| sdvised by 15 July 1964 on personnel alleocations, based op
! rew ©¥ 19685 ceiling, tc be made toc eomponents of this

eogyopents will be:
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It i of egual {mportance that you be furnished with
the raticnsle vnon whieh the above alloceations were determined,

ffice of the Depely Director
cffice of ELIRT

gffice 0f Resesvrch and
Nevelosment

Gffice of Scientifie
intelligence

Gffice of Bnecinl Actlivitiexn

Cfifice of Computer Services

Foreign Hisgile and Bnace
Analysis Center
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The cited Action ¥emorandus informed ws that the mew FY 1965
serpcnnel ceiling ”ara%iﬁaﬁI;:::f%%:::::]iar ORD and for

FEBAC."” These figures wers In consobance with our reduests.
in view of the celling gilven us, howsver, this awprd of

increaze to OHD and FHS can on e zcoomnlished by 2 enn.
gomitant elimivation of existing pogitionse in this
Blrectorate.,

4, The problee with which I am faced, sccordingly, is
to determine the best soasible utilization of the total
nusber of pogitions givern this Directorate for FY 1968, i.e.,

in iight both of current facts and current developments
vinich eventualiy will have a significant impact on the use of
serseanel by this Directorate.

J. 1 have deterwined, therefore, to initially allocate
wuy persconnel celling as shown in caragraph 2. In effect, I
have maintained all units, with the excention of OHD and
FUBAC, at thely current anmroved size, The additicoal allo-
cation of mositions for FY 1265 has been asmigned for
an indefinite ation, and in approximately equal smegments,
to OBD and FEEAC, In view nf the developments described
below, all of which to m greater or lemaer degree will affect
the ﬂ%rﬁﬁﬂnﬁl needs of the Directorate, I ar persuaded that
srudence indicates no further internmal change of personnel
zwilogatiors ot this time.

$. At the mement there mre four major developments, the
vitimate outcowe of which will probably force rethinking of
spy sergonne]l deployment., These developments are:

2. dypawic changes in the gcone and ssgrnitude
nf the Agency's partieipation in a highly
sengitive nationul level collection program:

b, tithe Agency and Bureau of the Pudget reviews
o the amount of funds to be made available
to CRD for FY 13985;

¢. the commercial management gurvey being con-
ducted within the Office of Computer
Services; and,

4, the Inspector Geveral's survey belng con-
ducted within the Cffice of Scientifie
Intelligence.
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7 At such Lime as wo¢ pUSSCSE TOre certain knowledge

the nitimate ouldiows of the sbove described developments, and

rave sn opporianity to EBROBS 2&6 ezi;§§¢ﬂ§§gi;ﬁ§§§i::z;;21
WA we will agais review ip conce | ;
;?gizzgimas to ocom nents within the E&r&ﬁtizéigé néigzﬁﬁrw
noseful that this review can be undertaken .

wood of 1 Cetober 1964,

ok

ALBPRT D, WHRELON
nenuty Divector
for
“Soience and Paehuoiogy

EO/DD/SET: (10 July 1964)
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